
September Minister’s Report 

New member update:  
Sept. 11 Pathways class: Derrick and Young Roberts (sons Fox and Zeke) as well as youth Raylo 
White signed the book and became members of Northwoods. I’m in conversation with the 
other three attendees, and hopeful that all will join soon. 

July 24 Pathways class: Attendees Autstin Gatchell and Chris and Victoria Wilson have joined 
Northwoods. The other six members of the August Pathways class are in conversation with me 
about membership, so I'm hoping we will add a few more. Katie and Jeffrey Norris and their 
son, as well as RE Chair Amanda Thompson, have said they are ready to sign the book, but 
haven’t physically done so yet.  

What I've Been Up To: 

• Membership: Teaching Pathways/Prepping for Pathways 
o There were 11 (ELEVEN!) people who were interested in taking Pathways but had 

scheduling conflicts with the last class. Looking at adding additional Pathways class 
in October. (Next scheduled class is November.) 

o Working with Kasia M on getting together “new member care packages” for 
members who joined during COVID and putting together more meaningful new 
member gifts going forward, hopefully including handmade chalice-themed art from 
various NUUC artists and crafters. (Example: I’m making embroidered felt chalice 
ornaments/wall hangings.) 

o Planning New Member Recognition some time in October (Oct. 23 maybe?) This will 
be the first ceremony not presided over by Sharon Ossowski, which will be tender. 
Greg McDonnell, who’s been doing a lot of reaching out to visitors, will join me, 
perhaps in addition to the board president? Looking at maybe making some changes 
to our ritual… 

• Pastoral Care Team plans: Mira Dessy and I are working on putting together a “Caring Team” 
of people who commit to making at least one phone call a week to a Northwoods member 
identified as being in need of reaching out (life transitions, illness, missing you, limited 
mobility/ability to attend, etc.). This is intended to be a group of people IN ADDITION TO the 
people who are already making those calls out of their own sense of beloved community. 
(Idea: those folks already doing pastoral care work would be invited to Caring Team check-ins 
but would not be tasked with additional responsibilities.) 

o This initiative is part of a larger goal of right-sizing the burdens and responsibilities of 
the Membership Committee, whose excellence and organization has resulted in that 
group carrying a greater load than they might otherwise. COVID definitely exacerbated 
this problem, as much of the burden of connection (on the lay leadership side of our 
shared ministry) was picked up by this group. 

• Liturgical Calendar: I made a thing! In Christian traditions, the liturgical year is built around the 
arc of telling the story of Jesus’ life, with corresponding New and Old Testament readings, liturgical 
seasons and themes, etc. This got me to wondering: What is the narrative arc of our worship year? 
This is my attempt to map out our liturgical year and look for patterns and arcs. I have identified 
repeating services (liturgical “holidays”) in blue, with “regular” Sundays in green. . . and the festival 
season, from Hanging of the Greens and post-Thanksgiving service to burning bowl, in pink. I haven’t 
added anything that we aren’t already doing, just tried to create a visual of what the year looks like.  

• Sanctuary Seating Chart: I made another thing! It’s been laminated and posted on the 
refrigerator. We have added back a total of 126 Sanctuary chairs, in response to regularly 
seeing a pretty full house—nothing to shake a stick at! 



• Our Whole Lives training: Gay Lynn and I , as well as Robyn Stout and Daphne Mair-Miley, 
attended a training for junior and senior high OWL facilitators in Austin last weekend. IT was 
great. It was exhausting. I’m glad I did it. We have at least two other folks getting trained 
this fall and have at least two facilitators who have been trained previously. Short version: 
We are set up in terms of OWL trainers! Hope to kick of either a junior or senior high class in 
January. Gay Lynn is currently setting up a parent interest meeting. 

• Connection Groups rollout for fall: The Northwoods Connections signup has been updated 
to include many of the different groups in the church, and now includes a place to suggest 
additional ideas for small group connection as well as sign up for existing groups. Check it 
out here: https://forms.gle/zJCbWXAF4z5qRMn66  

• Second Hour programming: I’ve been working with the various groups who offer 
programming after services on Sunday to put together a regular schedule/calendar so that 
everyone who needs to know who’s doing what, when. This comes into play in terms of 
planning new events as well as knowing how to handle any tech needs in advance for hybrid 
programming (see below). When I started, I had a vague hope/goal of offering something 
every Sunday. Without trying very hard, there is not only one Sunday this fall that is not 
booked. 

• Garden Room hybrid meeting setup: If you are leading a meeting, workshop, or other small 
group session and would like to have a hybrid meeting (some at Northwoods, some on 
Zoom) we now have some equipment to make this easier! In the hybrid meeting kit, you'll 
find a mutidirectional conference mike/speaker as well as several adapters for the HDMI 
and Ethernet connections in the Garden Room. A few groups have used it, including the 
Pathways class, and it seems to be working well. 

• Membership Number-Crunching and Analysis: I’ve been playing with membership numbers 
in terms of length of membership, and I’ve made them into a graphic. Takeaways (Total 
Membership: 154): 

o Two-Thirds of Northwoods members have never participated in a search for a 
settled minister, and more than one-third of Northwoods members have only 
experienced transitional ministry 

o New Members since Rev. Sarah’s arrival: 49 
o New Members since pandemic ministry began: 21 

For More Info: See Addenda- Liturgical Calendar, Sanctuary Seating Chart, Second Hour 
Calendar, Membership by Tenure Graphic 

Professional Development Plans and Planned Time Off 
Sept. 11: Queer Theology: Rituals for Resistance and Resilience (webinar) 
Sept. 16-18: Jr/Sr High OWL Training (Austin, TX) 
Sept. 20 IMN: Love-Drenched Accountability (webinar) 
Oct. 1-2 UUMA: Pandemic Art Retreat (webinar) 
Oct. 5 AIM Conferences: "Predicting - and Shaping - your Church's Future” with Dan Hotchkiss, 
author of Governance and Ministry: Rethinking Board Leadership (webinar) 

NOTE: I still have a lot of professional leave to take this year, and at least a week of personal 
leave. I’m working on scheduling what I can this fall, but as is no surprise, options are limited.  

  

https://forms.gle/zJCbWXAF4z5qRMn66


Questions: 

• Would anyone on the board like to take the lead on organizing a Thanksgiving meal at 
Northwoods? Suggestions for people to recruit? 

• Christmas Day is on a Sunday, and Worship Arts isn't sure what to do. Options 
include:  cancel service, have a kind of potluck brunch, send our people to a Christmas 
Day online service created for multiple congregations, schedule something 
fellowshippy later in the day. Currently, this is my Sunday out of the pulpit for 
December; if we are to do something that I need to take the lead on, I'll have to take 
another Sunday off in December. 

Agenda Items: 

Search Team: The Search Team has done some modifications to their process calendar and 
would like to update the board, either in person or in writing. We met this week, and this was 
one of the outcomes, and I offered to communicate their desire for a small amount of board 
time at this meeting. (Short version: in the settled ministry search, contract negotiations take 
place before the vote to call, not after, as they had originally planned. I don't think the intended 
date for the vote to call congregational meeting will change.)  

Affiliated Community Ministry Info Sharing: The Norris family has recently started attending 
worship and is considering membership. Katie Norris is a fellowshipped UU minister who works 
in dementia and elder care in the community. As part of their process of discernment, she and I 
have had some conversation about things like professional boundaries and the start of a 
covenant between the two of us, as is appropriate in this situation. In the course of those 
conversations, the questions of Katie becoming an affiliate minister with Northwoods came up, 
and I would like to give the board some information about what that means and field any initial 
questions. (It would not require allocation of resources, financial or person-wise and would 
involve an agreement between Katie, myself and the board.) Katie is not sure if she wants to go 
this route, but it's something that I'd like the board to be informed of. No action required at this 
point. 

More info here: https://uuscm.org/GuideToAffiliationForCongregations/  (Note: Katie is in Full 
Fellowship, and does not need a Committee on Ministry for evaluative purposes, which is a 
question that will arise if you read the linked info page.) 

 

 

  

https://uuscm.org/GuideToAffiliationForCongregations/


Liturgical Calendar- Northwoods 
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Second Sunday of Fall: Leadership Sunday (board blessing and new teacher 
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November 27 Post-Thanksgiving  Sunday After 
Thanksgiving – First 
Sunday in January: 
FESTIVAL SEASON! 
 
GUEST- btw 
Christmas Eve and 
January) What could 
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December Sundays: 
Some combination of: 

• Festivals of Light / Winter Solstice (intergen?) 

• Holiday Pageant (intergen) 

• PJ Potluck (intergen) 

December 24- Christmas Eve Service (intergen) 
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y First Sunday in January: Burning Bowl (intergen) 

 

Second Sunday in 
January – end of 
February: ORDINAY 
TIME 
(Floating Holiday: 
MLK Day- Third 
Monday in January) 
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Sunday Before Valentine’s Day: Men’s Chorus (intergen) 
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2 Stewardship Services from Rev. Sarah and Stewardship Team 
Stardust Communion (intergen) 
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Easter and Flower Communion (intergen) 
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May: 
Beltane (sometimes) 
Second Sunday: Mother’s Day (SEEJ) 
Sunday of Congregational Meeting: Question Box 
Last Sunday of Spring: Outpouring (intergen) 
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 June-mid-August: 
Summer Services: No ritual Sundays, more lay-led services, possible summer 
speaker series (minister takes larger chunks of personal leave and professional 
leave) 

  

 

  



 

SANCTUARY CHAIR LAYOUT 

• 18 seats per row, divided into three sections of 6 (7 rows total) 

• Leave room on both sides for a small aisle (required for fire safety) 
 

 
 
 

MUSIC AND PULPIT AREA – NO CHAIRS 

                      

 

                      

 

                      

 

                      

 

                      

 

                      

 

                      

WOOD LAMINATE FLOORING - NO CHAIRS 
Tip: Start with setting up the back row of chairs, lined up with back edge  

of carpeted area, and work your way forward.  
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17’ 

Regular Green Seat 

Metal Chair with Arms 



SECOND HOUR PROGRAMMING 

Date 
Second Hour Event/  

Point Person 
Topic Details/ 
Presenter Info 

Tech /Other Notes (Who runs 

laptop? + special tech needs) 

August 21 
Transforming Hearts  

(Jerry Hensel) 

Session 1: Introduction to 
Beloved Community: Welcome  

as a Spiritual Practice 

Rev. Sarah to help with Zoom 
setup 

August 28 
Congregational Risk 

Assessment (David Shontz) 
 + Meet and Greet - Library 

September 4 
Adult Forum  

(Hallie Moore) 

Beth Marshall, sharing sister’s 
book about The Disappeared of 

South America 
 

September 11 
Pathways to Membership 

(Rev. Sarah) 
  

September 18 
Chili Cookoff  

(Service Auction) 
(Rev. Sarah out) (Rev. Sarah out) 

September 25 
Transforming Hearts 

 (Jerry Hensel) 
Session 2: Gender and Our Faith 

Community 
+ Meet and Greet - Library 

October 2 
Adult Forum  

(Hallie Moore) 
Margaret Davis, James Webb 

Telescope 
Margaret zooming in- will 

need host @ church 

October 9 
Puzzles and Poems  

(Hallie Moore) 
 + Postcard Writing- Library 

October 16 
Learning and Leadership 

(Susan Blackmore) 
(Rev. Sarah out) (Rev. Sarah out) 

October 23 
Transforming Hearts  

(Jerry Hensel) 
Session 3: Unpacking  

the Gender Binary 
+ Meet and Greet - Library 

October 30    

November 6 
Adult Forum  

(Hallie Moore) 
Service Auction 

Debriefing/Celebration 
 

November 13 Congregational Meeting Vote to Call scheduled  

November 20 
Transforming Hearts  

(Jerry Hensel) 
Session 4: Trans Experience  

and Spirituality 
(Rev. Sarah out) 

November 27 
SEE Justice Forum  

(David Shontz) 
 

+ Meet and Greet – Library 
+ Hanging of the Greens 

December 4 
Adult Forum  

(Hallie Moore) 
  

December 11 
Transforming Hearts  

(Jerry Hensel) 
Session 5: The Role of Culture  

in Trans Exclusion 
 

December 18 
Learning and Leadership 

(Susan Blackmore) 
  

December 25 
SEE Justice Forum  

(David Shontz) 
May cancel svc - move? 

(Rev. Sarah out) 
+ Meet and Greet - Library 

January 1 
Adult Forum  

(Hallie Moore) 
  

January 8 
Transforming Hearts  

(Jerry Hensel) 
Session 6: Creating Culture Shift  

 

  



 

 

Important Dates in Ministry 

1979-1987: Northwoods served by Extension Ministers 

1985: Northwoods begins construction of church building 

1988: Called First Settled Minister (34 years ago) 

Rev. Don Vaughn Foerster, 1988-2001* 

2003: Called Second Settled Minister (19 years ago) 

Rev. Danita Noland, 2003-2006* 

2008: Called Third Settled Minister (14 years ago) 

Rev. Ellen Cooper-Davis, 2008-2014 

2015: Began Transitional Ministry (7 years ago) 

2015-2018 Rev. Donna Renfro, Interim Minister 

2018-present Rev. Sarah Prickett, Developmental Minister 

*followed by 1.5 year interim ministry 


